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Introduction 
This is a description of demo 

totes and display cases used in Axed 

Root in order to make out demo 

displays more captivating, flexible and 

easier to set up.  This describes the idea 

behind using demo displays as well as 

how our set was constructed. 

Background 
In recent years we have faced a 

changing climate in our recruiting 

landscape.   At the same time we have 

our membership focusing on their own 

projects and the adventures. We have 

limited resources in the form of time, effort, manpower – There is so much that is outside of our control that it can 

help if we focus on things that make our lives easier. 

 The simple idea of looking at what we do on a constant basis and asking ourselves, ‘what is the annoying 

part of this? What could I do to make this process safer, easier, faster, less annoying for me?’ can have a terrific 

benefit over time.  By slowly fixing and improving the things that we do, we can maximize our efforts and 

hopefully enjoy better results. 

The demo boxes that we have been using in Axed Root are the latest incarnation of applying this idea to 

our process of demo displays. The earliest incarnation of this process was the demo tote. The early demo totes 

were a box or tote that a bunch of odds and ends were dumped into overtime.  These totes allowed us to show 

people some of the things that we made and did.  It evolved to a static collection that didn’t need to be compiled 

before each event, a tote that was ready to go anytime we needed to display.  Over time we were able to select 

better and better items to display and look for items to represent areas that were under-represented.  

These totes did still have some major flaws.  They took a long time to unpack and arrange before the 

demo and a long time to repack and put away after a demo.  They tended to collect excess junk that was not useful 

to the display.  The attractiveness or appearance of the display greatly depended on the person unpacking the tote.     

The security for the items we brought along was not good.  Small items or attractive items would get 

stolen at larger or busy demos.  Things like glass beads or the pretty and shiny things wandered off regularly.  

Items would also be blown off the table at outdoor recruitment activities.  

Figure 1 Display as used at demo 
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We also faced the predicament that at several of the 

demos we attended we were severely limited in the display 

space we were allowed.  We would regularly attend events 

where we were allotted ½ of an 8 foot table, roughly 4 square 

feet to compile and display all of the SCA.   

The Current Solution 
The current solution for these issues for us is the display 

box.  It has a more vertical format, maximizing that 4 square 

feet and greatly increasing it by displaying things up the sides.  

At demos with more space the displays can be stretched out as a 

wall like panel of display or stacked.  The internal removable 

panels can be set aside or placed in different configurations.  It 

secures many of the items that are harder to replace.  The rings 

and beads are secured behind Plexiglas or with steel cables.  

Everything in the displays has a place and there is little extra 

space for extra things to accumulate.   

The boxes themselves can be secured to tables at 

outdoor demos.  We have used these in high wind conditions 

and could keep the display materials together.  When 

transporting the displays, we commonly carry the two main 

boxes and a tote on a two wheeled cart allowing one person to 

easily transport the majority of the resources for the smaller 

demos. 

The general set up takes less than 2 minutes to set up 

and arrange or take down.  This means that at demos where we 

have a small number of members representing us, they are not 

overwhelmed by the efforts needed to organize and set up the 

display.   The quick setup and pack up time also means that it is 

more reasonable to bring the displays out to shorter time frame 

situations, as well as allowing for occasions when we needed to 

pack up quickly due to incoming weather. 

Several different key areas of the Arts and Sciences are 

represented.  Leather working, metal working. Glass working, 

heraldry, fiber arts, pottery and wood working as well as archery 

and combat activities.  The wide selection helps to show the 

breadth of the topics covered in the recreation found in the SCA.  

Several of the examples used are some of the easier ‘beginner’ 

level projects, specifically to show the ease of entry into working 

on various projects.  Other examples are more complex, higher 

skill level items to show the depth of some of the recreation 

skills. The areas of the display help the recruiter to direct the 

attention of a visitor to specific visual aids when discussing 

various topics.  

Figure 2 Box as used 

Figure 3 Box as used 



As was previously mentioned, the load in often is in the form of two of the display boxes and one plastic 

tote on the two wheel cart.  Below is a list of the other supporting materials included in the tote: 

o Table cloth 

o Carved wood box holding flyers, business cards and handouts – also serves as an example or 

wood carving 

o Extra business cards and flyers 

o Extra display objects – gauntlets, cooking pot. 

o Demo binders – used as sales brochures  

o E mail signup clipboard 

o Laminated signs and QR codes 

o Clamps to attach display boxes to tables 

o Masking tape – Not duct tape – Never duct tape – for hanging up signs and QR codes 

After setting up the display, the plastic tote is slid under the table and behind the table cloth and is used to 

contain and conceal modern personal effects as well as keep extra flyers and business cards from blowing 

away  

Construction of the Demo Boxes 
The demo boxes we have now are the latest incarnation of our 

portable displays.   

Cost of materials is approximately $40 based on the cost of the 

materials in 2018.  This doesn’t include the cost of the wood 

finish.  

Pieces and Measurements 

Front and back panel – ¼ in plywood – 2 pieces – 18in by 24in. 

Top/bottom – 1/2in oak plywood – 2 pieces – 18in by 8 in. 

Sides – 1/2in oak plywood – 2 pieces – 23in by 8in 

Corner braces – pine 1X2 – 4 pieces – 8 in long. 

Feet – ½ in oak plywood – 4 pieces – 4in by 4 in 

2 Handles – 3 ½ in handles 

2 Hinges –  

Lockable catch 

Magnetic cabinet latch (for holding internal panels in place) 

½ in Styrofoam foil backed insulation and fabric (for bulletin board like 

background surface to displays 

Internal panel – ¼ in plywood – 1 piece –  about 17in  by 20in.    

Various pieces of Plexiglas, scraps of wood and cable to make internal panels 

 

Cut out the pieces.  Using Tight Bond 2 glue and 1 ¼ inch air nailer brads (16-18 

gage), attach the corner braces to the sides.  Be careful not to place any brads 

along a line that is half way across the 8in panels.  

Then attach the sides to the top and bottom.   

Attach the ¼ in ply panels to the front and back.   Allow the glue to dry.   

Figure 4 Main pieces of the box cut out 

Figure 5 Box sides, bottoms and 
corner braces in place 



Once dry, cut the box open along the line half way across the 8 inch panels. (Cutting open a glued up box can be a 

challenging table saw cut for some people and extra care must be taken)   

Attach the handles to the top of the boxes and the hinges and catch to the 

side.   

Attach the 4in feet to the bottom.  The feet allow the display boxes to 

stack and help reduce wobble on an uneven surface.  I also drilled 1 in 

holes through the ¼ in ply at the level of the bottom board to allow a clap 

to be inserted and clap the display to the table being used.  

All of the shelving and center removable panels are custom fit to hold 

specific items.  They are put in after the majority of the larger 

components are gathered.  None of these shelves on the inside or on the 

panels should hold much weight (the whole display must be light enough to carry around or you defeat the whole 

purpose.)  The most these should need is glue and brad nails or screws. 

The spaces on the back surfaces of the boxes can be lined with foil backed Styrofoam that has been coated in 

fabric.  I prefer velvet. This is a surface that items can be pinned to and description tags can be easily attached.  

The inner panels are an optional extension that latch into place when the boxes are folded 

up.  They are ¼ in plywood and about 17in x 20 in or just big enough to fit into the 

closed box.  I used magnetic cabinet catches to hold the removable panel in place while 

the display box is being open and closed.  

The various areas on the panels are made to suit whatever is needing to be displayed.  

After making all the shelving and attachment points in the display boxes, I stained the 

wood and sealed it with either spar varnish or a rub on polyurethane finish.   

 

 

 

 

 

 

 

 

 

 

Figure 6 Box glued up waiting to be cut open. 

Figure 7 Feet attached to bottom 
of boxes 

Figure 9 Hardware used on boxes 

Figure 8 Finished and unfinished display boxes 


